Agenda Item 5

TO: West Gloucestershire Primary Care Trust Board
FROM: Dr Mike Roberts, PEC Chair
DATE: 20™ April 2006

SUBJECT: PROFESSIONAL EXECUTIVE COMMITTEE (PEC) CHAIR’S REPORT
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PURPOSE

To inform the Board of the activities of the Professional Executive Committee (PEC)
since the last Board meeting held on 16" March 2006.

FEEDBACK FROM PEC MEETINGS

The most recent PEC meeting was a development session between the three
Gloucestershire PCT PECs, held at Highnam on 6™ April 2006.

The purpose of the session was to share clinical strategies and to begin the process
of corporate working, particularly around the LDP and the Community Savings Plan
for 2006/07. To this end, Clinical Leads were chosen to work with Chief Executives
and Directors around the savings programme work streams and further progress
will be reported on when we next meet jointly in May.

RECOMMENDATIONS

The Board is asked to note the contents of the report.



