Agenda Item 12

TO: West Gloucestershire PCT Board

FROM: John Ford — Director of Service Delivery

DATE: 19" January 2006

SUBJECT: INVESTING IN EXCELLENCE IMPLEMENTATION

1.0 PURPOSE

1.1 To update the Board on progress in implementing the project.

2.0 BACKGROUND

2.1 The Project Implementation Team provided a progress report on the
implementation of the Children’s review for December 2005. This is attached as
an Appendix

3.0 RECOMMENDATION

3.1 That the Board notes the progress.



