WEST GLOUCESTERSHIRE PRIMARY CARE TRUST
PRESCRIBING INCENTIVE SCHEME 2005706

This is an annual scheme, which will provide practices with an incentive for cost
effective prescribing. It recognises where practices have contained rolling growth in
conjunction with spend in order to reward those practices where budget may not reflect
demographic need.

The incentive monies can be used for:
e Education and training.
e Setting up a fund for providing additional training or development for key staff.

e Improving the physical environment for key staff as a reward for delivering high
performance.

The payments under this incentive scheme will not be recurrent.

INCENTIVE SCHEME
There are four categories within the scheme:

i) If the practice is underspent at year end and its rolling growth is within 3% of
the PCT average it would receive the higher of 15% of the underspend or
£325 per complete 500 registered patients (on the practice list as at 1°* April
2005).

i) If the practice is underspent at year end, but its rolling growth is in excess of
3% of the PCT average it would receive £325 per complete 500 registered
patients (on the practice list as at 1% April 2005).

iii) If the practice is overspent at year end and its rolling growth is within 3% of
the PCT average it would receive an incentive payment of £275 per complete
500 registered patients (on the practice list as at 1° April 2005).

Iv) If the practice is overspent at year end and its rolling growth is below the
PCT average it would receive an incentive payment of £300 per complete 500
registered patients (on the list as at 1% April 2005).

If the practice is overspent at year end and its rolling growth is in excess of 3% above
the PCT average it would not receive an incentive payment.

The maximum incentive payment available to any practice would be 1% of the annual
budget as at year end, (represents figure of £296,411).



Attached at appendix 1 is a worked example based on the 2004/05 budgets and the
practice year end position. The final column on the spreadsheet shows the level of
incentive payment the practice would have received had this scheme been in place last
financial year.

MONITORING

Quarterly monitoring of practice performance against the planned scheme will be
provided to Practices.

CONTACT DETAILS FOR SCHEME

For further clarification on the scheme please contact
Laura Bucknell

Head of Medicines Management

Tel: 01452 389417

laura.bucknell@glos.nhs.uk

AUGUST 2005



West Gloucestershire PCT - Example Incentive Scheme for 2005/06 Appendix 1
Based on month 12 data
Practice Prescribing Budgets 2004/05
UNDERSPENT
PRACTICE -
HIGHER LEVEL
INCENTIVE - 15% UNDERSPENT
PRACTICE of Under Spend PRACTICE - OVERSPENT OVERSPENT
Payback when LOWER LEVEL PRACTICE - PRACTICE -
rolling growth is INCENTIVE - £325( [INCENTIVE LEVEL INCENTIVE LEVEL| INCENTIVE
within 3% of the per complete 500 | |- £275 per complete| - £300 per 500 MAXIMUM PAYMENT
Diff to PCT average OR list size registered 500 registered list complete list size INCENTIVE THAT WOULD
PCT 2004/05 £325 per 500 (1st April 2005) size (1st April 2005) registered (1st April PAYMENT BE MADE
2004/05 Average | Practice Qualifies | Forecast complete where growth rate where growth level 2005) where growth AVAILABLE IS USING THESE
Total 2004/05 Forecast Rolling PCT Growth +] for an Incentive Outturn registered list size is in excess of 3% is within 3% of the level is below PCT RESTRICTED TO SCHEME
Practice Budget|  Outturn Growth % | Average 3% payment Variance if higher of the PCT average PCT Average Average 1% OF BUDGET RULES £
£ £ % £
BANCROFT LIVINGSTON - Pavillion 1,451,339 1,276,152 2.7 5.6 -5.8] YES - US Higher | (175,187) 26,278 14,513 14,513
STEINHARDT SI - Hucclecote 1,353,687 1,224,731 3.9 5.6 -4.6| YES - US Higher | (128,956) 19,343 13,537 13,537
ROUSE ME - Churchdown 1,775,347 1,690,924 2.8 5.6 -5.8| YES - US Higher (84,423) 12,663 17,753 12,663
DOCHERTY - Staunton 865,211 782,602 3.7 5.6 -4.9| YES - US Higher (82,609) 12,391 8,652 8,652
DODWELL PJ - Longlevens 764,129 684,839 2.4 5.6 -6.2| YES - US Higher (79,290) 11,894 7,641 7,641
CHAMPION CJ - Cheltenham Road 1,117,199 1,040,271 6.8 5.6 -1.8] YES - US Higher (76,928) 11,539 11,172 11,172
COCKS - Newent 1,497,888 1,427,908 5.8 5.6 -2.8| YES - US Higher (69,980) 10,497 14,979 10,497
WATKINS RM - Heathville Road 1,585,557 1,516,468 15 5.6 -7.1] YES - US Higher (69,089) 10,363 15,856 10,363
MCDOWELL NA - Park Health Centre 919,357 866,513 -0.3 5.6 -8.8] YES - US Higher (52,844) 7,927 9,194 7,927
WILKINSON - Coleford 1,315,271 1,272,968 8.1 5.6 -0.5] YES - US Higher (42,303) 6,345 13,153 6,345
BEE - Newnham 495,449 457,908 -2.6 5.6 -11.1] YES - US Higher (37,541) 5,631 4,954 4,954
GADSBY IC - Dockham Road 893,705 856,184 3.2 5.6 -5.3| YES - US Higher | (37,521) 5,628 8,937 5,628
GIBBS - Blakeney 544,068 508,289 3.3 5.6 -5.3| YES - US Higher (35,779) 5,367 5,441 5,367
LUSH PSL - Bartongate 939,198 904,960 6.9 5.6 -1.7| YES - US Higher (34,238) 5,200 9,392 5,200
MARTIN (FoD) - Mitcheldean 875,549 843,975 2.7 5.6 -5.9] YES - US Higher (31,574) 4,736 8,755 4,736
MOODIE TJ - Hadwen 1,661,654 1,641,050 5.9 5.6 -2.7] YES - US Higher (20,604) 8,775 16,617 8,775
SIVAN - Quedgeley 298,519 282,533 13.9 5.6 5.3] YES-US Low (15,986) 2,275 2,985 2,275
MARTIN (G&ST) - Barnwood Road 965,432 951,780 0.6 5.6 -7.9] YES - US Higher (13,652) 3,900 9,654 3,900
GOOD - Drybrook 645,378 638,588 5.3 5.6 -3.2| YES - US Higher (6,790) 2,600 6,454 2,600
PATERSON RJ - Rosebank 1,930,449 1,928,464 5.6 5.6 -2.9] YES - US Higher (1,985) 10,725 19,304 10,725
NICOL A - Wheatway 281,427 280,931 10.0 5.6 15| YES-US Low (496) 1,300 2,814 1,300
JONES - Yorkley 956,279 966,060 9.6 5.6 1.0 NO 9,781 9,563 0
SAMUEL-GIBBON AG - Saintbridge 990,976 1,004,627 4.1 5.6 -4.4] YES - OS LEVEL 13,651 4,500 9,910 4,500
TRINITY (PEARCE) 235,002 257,392 0.0] 5.6 -8.6] YES - OS LEVEL 22,390 900 2,350 900
WALLINGTON - Forest Health Care 940,688 963,937 11.8 5.6 3.3 NO 23,249 9,407 0
MILLER (G&ST) - College Yard 577,107 605,421 9.9 5.6 1.3 NO 28,314 5771 0
HARBOTTLE TG - Brockworth 1,187,316 1,217,536 4.0 5.6 -4.6| YES - OS LEVEL 30,220 4,800 11,873 4,800
BARROW PM - Kingsholm 644,654 689,136 8.8 5.6 0.2 NO 44,482 6,447 0
FALKUS GKJ - London Road 1,029,221 1,092,627 8.7 5.6 0.1 NO 63,406 10,292 0
BENNETT - Lydney 1,009,007 1,078,432 5.6 5.6 -3.0] YES - OS LEVEL 69,425 3,850 10,090 3,850
COATES AJM - Brunston 778,775 858,541 19.0 5.6 10.5 NO 79,766 7,788 0
FELLOWS - Severnbank 591,645 752,344 19.0 5.6 10.4] NO 160,699 5,916 0
PCT 31,116,483 30,564,091 5.6 -552,392 181,804 3,575 3,850 10,200 311,165 172,822




